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Synopsis 
The Republic of Gupta traces how the Gupta family rose from running a modest computer and shoe-import business into South Africa’s 
most politically powerful business dynasty, entwined with the country’s president and his political and business allies. Myburgh 
documents Ajay Gupta’s presence on Thabo Mbeki’s informal advisory circle, the family’s role in Zuma’s rise after Tokyo Sexwa le 
withdrew from the ANC presidential race and backed him instead, and their reach into state-owned enterprises including Transnet, 
Eskom, PRASA and SAA. He details a Gauteng schools computer tender launched at R500 million that ballooned toward R3 billion and 
collapsed as one of the province’s costliest failures, the family’s bid to buy naming rights to South African cricket, their reported interest 
in the multi-billion-rand nuclear procurement deal, and their apparent influence over the hiring and firing of cabinet ministers, including 
Pravin Gordhan. The narrative builds toward the 2013 landing of a private wedding-guest jet at Waterkloof Air Force Base and the Public 
Protector’s State of Capture report, both of which turned ‘state capture’ from an allegation into a matter of public record. For 
governance and audit professionals specifically, there is a key takeaway: capture rarely announces itself as fraud at the transaction level. 
State or organisational capture’s foundations are build much earlier, through control over who gets appointed to the boards and 
ministries that approve those transactions. 

 

Key Concept: Capture The 

systemic redirection of an 
entity’s decision-making to 
serve private interests, 
achieved through control over 
appointments, procurement 
and oversight bodies – not only 
through bribing individuals, 
but by placing the right people 
in the right seats. 

 Quotes:  
‘It was 1995 and South Africa appeared to have shaken off some of the early jitters of its transition to 
democracy.’ ‘But a few days before the conference was set to begin, Sexwale pulled out of the 
contest and threw his weight behind Zuma.’ ‘It was within this context that John, a Johannesburg-
based businessman, met Atul Gupta and his entourage for the first time.’ ‘I was at my business's 
premises when four guys pitched up there in a Toyota Camry... One of the men introduced himself as 
Atul Gupta.’ ‘He bragged about having an ANC guy in his pocket. Atul said that when this guy 
eventually becomes president, their [the Guptas'] ship was going to come in big time.’ ‘The previous 
day, 19 September, the Guptas’ Sahara Holdings had made a big announcement about significant 
changes to the group’s shareholding structure.’ 

 

Practical Tips 
▪ Consider how rigorously your organisation vets board and executive appointments, especially where a single family, donor or patron 

network is linked to multiple candidates. Capture is easier to achieve through appointments than through any single fraudulent 
transaction. 

▪ Consider whether your procurement and related-party disclosure processes could detect a beneficiary quietly present across several 
linked contracts and entities, and whether your board would recognise a pattern like this rather than only isolated transactions. 

▪ Build a culture of psychological safety for ordinary employees, even if it means putting measures in place that may look ‘disconnected’ 
at first. Building an ethical culture follows the same process as building an unethical culture – and you must be as deliberate about 
the one as the wrongdoers are about the other. 

 

Think About 
▪ Avoid assuming state capture requires a single dramatic decision or act of bribery. It is built up over 

years through ordinary-looking appointments, tenders and reshuffles, each step individually defensible. 
▪ Understand the value of independent oversight bodies and how much harder capture becomes to 

sustain once one institution is willing to publish its findings regardless of who is implicated. 
▪ Consider how your own organisation would be judged if every appointment, tender and dismissal of the 

past decade were mapped onto a single page. Patterns that are invisible transaction by transaction are 
often obvious once assembled. 

▪ Build the channels and procedural environment that make it easier for people to do the right thing. Even 
if information is only used years later, having it recorded is of incalculable value to dismantle corruption. 
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