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Synopsis 
This book is a a practical guide for SMEs and non-profits seeking to manage bribery and corruption risks, particularly in international 
markets. The book’s central purpose is to help resource-constrained organisations build anti-corruption systems that are realistic, risk-
based, and practically embedded in their daily business activities. Aiolfi shows how organisations with limited resources can build 
effective, risk-based compliance programs centered on culture, compliance, and collective action. The book emphasises that anti-
corruption compliance is not just a legal requirement but a way to strengthen ethics, resilience, reputation, and stakeholder trust. It 
explains why SMEs face distinctive challenges: limited resources, official guidance often written for larger organisations, and 
disproportionate exposure to legal and reputational risks even where the organisation is small. A major theme is that a compliance 
programme must be tailored to the organisation’s real risks. It highlights the importance of risk assessments, tailored policies, codes of 
conduct, financial controls, training, whistleblowing mechanisms, and crisis management as connected and integrated systems. The 
book emphasises risk assessment as the basis for a robust anti-corruption compliance program, because it helps managers prioritise 
limited resources, identify and evaluate risks, and assess whether existing controls are effective. The book concludes by encouraging 
organisations to collaborate with others to address shared corruption challenges and promote higher standards of integrity. 

 

Key Concept: Integrity-
Based, Risk-based 
Compliance  
Anti-corruption compliance 
should not be treated as 
paperwork or a generic policy 
exercise; it should be shaped 
by the organisation’s actual 
corruption risks, led by 
management, supported by 
governance, and lived through 
everyday conduct. 

 Quotes:  
‘Anti-corruption compliance is not a standalone topic but plays into wider frameworks of business 
strategy and risk management.’ ‘Clean business is good business.’ ‘You will develop a company culture 
that is resistant to corruption risks in the first place and in which integrity is simply part of how business 
is done.’ ‘Hiring the best people right from the start is crucial.’ ‘Leadership plays a crucial role in 
establishing an organisation’s culture because it reflects the values that drive decisions and actions 
(behaviours) at the highest level.’ ‘…there is no bright line between a bribe and a facilitation payment.’ 
 ‘Communication of anti-corruption risks and the measures you are taking to address them is essential.’ 
‘In the haste and excitement to get a deal done, it is easy to underestimate the consequences of signing 
just about anything that the customer requires.’ 

 

Practical Tips 
▪ Begin with a focused corruption risk assessment 
▪ Avoid one-size-fits-all compliance 
▪ Make integrity part of daily business 
▪ Translate principles into controls 

 
▪ Create safe channels for advice and reporting 
▪ Use people closest to the risk. 
▪ Consider collective action 

 

Think About 
▪ Is anti-corruption compliance treated as a business-strengthening opportunity, or only as a legal 

burden, discharged to tick a box or to prove something to someone else? Does your organisation 
believe in the underlying fundamental principle of anti-corruption as having an impact on its own its 
stakeholders’ long-term sustainability? 

▪ Does the organisation’s compliance program reflect its actual operating risks, or is it copied from 
larger organisations without tailoring? 

▪ Are leadership and governance actively shaping a culture where integrity and speaking up are 
expected behaviours? 

▪ How do you measure your compliance culture? Do you know what your people think about it? 
▪ Are third-party relationships, customer demands, gifts, donations, conflicts of interest, and financial 

controls reviewed as part of the anti-corruption program? 
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