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1.0 Background 
 
Established in 2018, Lucidum is a structured network of academia, advisors, experts, experienced industry representatives, and 
technology providers. We provide governance, risk management, ethics, compliance, and sustainability advisory and consulting 
services in Sub-Saharan Africa to corporates, small-medium enterprises, and non-profit organisations in the public, private and 
non-profit sectors. More information is available on our website at www.lucidum.africa. 
 
Our focus is to enable our clients to make quality informed decisions, that can be effectively executed. Because we aim for decision 
outcomes (as opposed to process inputs) and execution based on experience of what works well in practice, we can flexibly adjust 
implementation to suit our clients’ needs without compromising good governance and agreed minimum standards. We enable 
our clients through skills transfer and guidance to ensure sustainability of our solutions, for optimal long-term benefit after our 
projects are delivered. 
 
Lucidum’s approach is based on its deep expertise in each field, to optimise our fee structure and to ensure that delivery to clients 
is of highest quality and aligned with the latest thought leadership. We aim for the least intrusion and minimal disruption by 
incorporating as much of each client’s existing policies, people, processes, and systems in the final delivery. This enables us to 
deliver high value outcomes at efficient prices. 
 

2.0 Company Information and Contact Details 
 

Legal Name Lucidum (Pty) Ltd 

Name of Director and Shareholder Christelle Marais 

Trading Name Lucidum 

Type of Business Management Consulting (Business start date 2018-10-10) 

http://www.lucidum.africa/
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Business Start Date 10 October 2018 

Company Specialisation Governance, Risk Management, Ethics, Compliance, and Sustainability 

Physical Address 2255 Brooklands 2, Rietspruit Rd, Kosmosdal, Centurion 0157 

Web Address www.lucidum.africa 

Contact Details Christelle Marais | Executive Director | 082 453 7948 | christelle@lucidum.africa 

 

3.0 Our Values 
 

3.1 Humanity 
 
We believe in our collective humanity, our ability to have empathy and compassion, to be creative and innovative, to take 
responsibility for what and how we deliver, and to instill corporate and personal accountability in our clients’ approach to 
governance, risk, ethics, compliance and sustainability in execution of their strategies. 
 

3.2 Integrity 
 
The integrity of our network partners and the honesty of our relationships with our clients are top of mind. We are transparent in 
our approach to be fair to ourselves as individuals and as a network of likeminded partners, as well as to our clients, while 
demonstrating ethical and sustainable leadership in delivering integrated solutions. 
 

3.3 Credibility 
 
The reliability of our network partners’ knowledge and expertise is of critical distinction. Our offerings are based on deep 
implementation experience in our disciplines across a broad spectrum of organisations, industries, sectors, and geographies – with 
learnings informed by thorough practical application and testing over time.       
 

4.0 Our Team 
 
Our team of experts are well qualified and experienced, as reflected below: 
 

 

mailto:christelle@lucidum


Copyright Lucidum 2025 Company Profile Version 2.0 – 01 January 2025 

 
 

 
 

5.0 Our Service Offerings 
 
Lucidum has deep experience across various industries, including large corporates, small-micro-and-medium enterprises, non-
profits, and public benefit organisations across Sub-Saharan Africa. Our experts have extensive experience in financial services, 
education, manufacturing, healthcare, logistics, retail, agriculture, energy, chemicals, mining, and government entities (national, 
provincial, and local). 
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6.0 Previous Clients 
 
Lucidum has delivered work for the following entities: 
 

• BarnOwl 

• Black Mountain Mining 

• Board of Healthcare Funders 

• Compliance Institute Southern Africa 

• Council for Medical Schemes 

• Creative Pace Training 

• Deloitte 

• Deloitte (Altron) 

• Deloitte (MultiChoice) 

• FluidRock Governance Group 

• Futuristic Financial Services 

• Guideline BizTech  

• GWK 

• IDI Technology Solutions 

• Insurance Institute of South Africa 

• Institute of Risk Management South Africa 

• Magalies Development Initiative 

• Meister Haus 

• Milpark Education 

• Nedbank 

• Northwest University 

• NWU Centre for Applied Risk Management 

• Oceana Group 

• Ombud Council 

• Phakamani Foundation 

• Ranyaka 

• RubiQ 

• RXNet 

• South African Heart Association 

• South African National Energy Development Institute 

• South African Institute of Professional Accountants 

• Trans Union 

• Tshwane University of Technology 

• University of South Africa 

• Vedanta Zinc International 

• VKB
 
 

7.0 Methodologies, Codes and Standards 
 
Apart from practical experience in the implementation of its solutions in real life organisations, Lucidum’s work is based on and 
informed by (but not limited to) our consultants knowledge and qualifications in the following codes and standards:  
 

   
 

King IV Report on Corporate 
Governance for South Africa 

2016 

Second Code for Responsible 
Investment in South Africa 

2022 

The Institute of Risk 
Management South Africa’s 

Guideline on Integrating 
Strategy, Risk, and Resilience 

2022 

The Ethics Institute South 
Africa’s Ethics Handbook Series 

   

International Standards 
Organisation Series: 

 

• ISO   9 000 

• ISO 14 000 

• ISO 22 300 

• ISO 23 000 

• ISO 27 000 

• ISO 31 000 

• ISO 37 000 

• ISO 38 000 

• ISO 45 000 

The Compliance Institute’s 
Generally Accepted Compliance 

Practice 2024 

United Nations Sustainable 
Development Goals 

International Integrated 
Reporting Framework 
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8.0 Our Technology Partners 
 
Our consultants are experienced in content advice and policy alignment in the implementation of the following software platforms 
related to the services that we offer: 
 

• BarnOwl 

• CURA 

• IsoMetrix 

• KnowRisk 

• PWC Insights 

• RubiQ 

• SAP GRC 
 

9.0 Pricing Philosophy 
 
Lucidum’s business model is based on the diversity of skills required to give life to our clients’ aspirations, and an optimised fee 
structure that ensures delivery of the highest quality and aligned with the latest thought leadership. This optimised fee philosophy 
is reflected in our pricing structure, which recognises the various elements that make up the entire project, including –  
 

• time to complete the project (including preparation and generation of reports and other agreed documentation); 

• complexity of the work involved; 

• software technology that may utilised; 

• research and benchmarking; and 

• the extent to which Lucidum’s intellectual property may be applied. 
 


