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Synopsis 
A famous South African politician refers to some of the country’s richest individuals who emerge from the beautiful town of 
Stellenbosch, 'nestled against vineyards and blue mountains' as the 'Stellenbosch Mafia'. Pieter du Toit explores the powerful network 
of affluent, primarily Afrikaans businessmen, such as Johan Rupert, Christo Wiese, and Jannie Mouton who have significant economic 
sway, and operate more as an 'old boys club' rather than a formal mafia. Many multi-billion-dollar businesses were started at the famous 
'De Volkskombuis' restaurant. The book presents the narrative of the richest of the rich 'old boys club' who considered themselves the 
’rainmakers’ of business whilst others accused them of being the high priests of so-called 'white monopoly capital, a shapeless and 
faceless entity allegedly controlling the economy, exploiting workers, and living off the fat of the land'. The book also provides a view 
on the ‘scandalous' demise of Steinhoff and its flamboyant chief executive, Markus Jooste. It also examines how this network has 
managed to maintain relevance despite political and economic shifts in the country. The book exposes the breakdown and failures in 
governance at multi-levels from the Board to Executive Management and the three lines of defence of this global company. Du Toit also 
highlights how a few wealthy individuals influence the South African culture, economics, and politics through interlinked businesses, 
foundations, and familial connections. This complex web illustrates both their concentrated power and the friction between the group 
and governmental bodies and politicians. It further highlights how checks and balances, when ignored or not meticulous applied, lead 
to the materialisation of risks impacting at multi-levels – holding companies, subsidiaries, investors, country, and global partners. 

 

Key Concept:  
Deviation from or failure of 
corporate governance, with 
inadequate execution of the 
3 lines of defence have 
devasting impacts.  

 Quotes:  
“It is time…that you guys have enough self-confidence…that [you realise when] we interact that 
there’s…not always…ulterior motives” ~ Johan Rupert 
“Stellenbosch Mafia, the very worst example of white monopoly capital.” ~Julius Malema 
“Jooste charmed everyone, including the banks. Christo was just as charming…” ~ Jannie Durant, 
Remgro Chief Executive Officer. 

 

Practical Tips 
▪ Effective strategy and planning are critically important, even by subsidiaries of Holding Companies. 
▪ The role of Board should not be an elitist function; Boards should not be under the radar from governance, risk and compliance (GRC) 

departments. 
▪ Good corporate governance and associated practices at Executive Committee level must be visible. 
▪ GRC practitioners must understand their roles, be fearless in their application, and not fail to highlight deviations from good practice.  

 

Think About 
▪ Power concentration risk in a few influential individuals that dilute the substance of 

corporate governance rather than embedding it as good business practice.  
▪ Systematic secondary risks to the economy and the knock-on effects on several sectors 

e.g., unemployment, socio-economic hardship, etc.  
▪ Business vulnerability, especially for subsidiaries that rely on the holding company’s 

strategy and planning and lose their own market share when the latter fails. 
▪ Risk from inadequate parliamentary oversight or failure to enforce existing oversight 

mechanisms to deal with economic mismanagement especially in the private sector.  
▪ Elite groups using their wealth to shape cultural narratives and public life, which can 

create divisions within society (e.g. Steinhoff and the Gupta family).  
▪ National reputation risk due to the collapse of large corporates affecting foreign 

investment (greater proactive oversight versus post-fact ‘commissions of inquiries’). 
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